
 

NIMS (National Incident Management System)  
Minimum School Compliance Requirements 

 
NIMS Minimum Requirements EOP (Emergency Operations Plan) 

- Must be multi-hazard in nature, must include infectious disease, severe weather (tornado, hail, lightning, 
hurricane), fire, haz-mat, radiological, assault/fights, bomb threat, intruder, active shooter, serious 
injury/death, student unrest, suicide attempt, weapons, infectious disease, earthquake 

- Must contain Incident Command System (ICS) 
- Must be reviewed annually 
- Development must be done with the assistance of school staff 
- Must include assistance from local law enforcement 
- Must include assistance from local fire department 
- Campus map with building layout for room numbers, must have evacuation routes, utility shut-off’s, 

hallways, science labs, special needs rooms, gas shut off, fire hydrants, propane tanks 
- Aerial map of campus, must include fenced areas, evacuation site, portable buildings 
- EOP has been provided to local law enforcement and fire 
- Must have designated on site and off site incident command post 
- Must have evacuation plan that includes persons with special needs 
- Must include alternate evacuation site 
- Must have plan for sustaining school for 72 hours 
- Must include a component for post-crisis response, such as availability of mental health services 
- All staff must be trained on EOP, including subs 
- Key staff must be trained in the NIMS system 
- Must include procedures for bomb threats, hostage situations, Intrusions, Kidnappings, Acts of Violence, 

Hazardous Material, natural disasters including bad weather, Transportation accidents, student unrest, 
death or suicide 

- Must include two reunification sites and two evacuation sites. 2nd must be at least 10 miles from school. 
- Traffic control plan and signs 
- School designee to notify parents of student injury, death, arrest, etc. 
- Holding area for students, Parent photo ID required to pick up student 
- Telephone threat list present for person answering calls 
- Must have AED on site 
- Must have AED and CPR trained staff (all staff on Incident Management Team) 
- School name and address visible from street 
- School address, building numbers and designation on all buildings. Exterior letters and numbers should be 

at least 8” tall and have a contrast between building color and letter or numbers. 
- All classrooms and offices are numbered on, above or beside doors 
- All classrooms must have lockable doors 
- Classroom doors with windows will have window covers 
- Classrooms must have TO GO kits 
- Must have fire extinguishers 
- Must have MSDS sheets for science labs or other stored chemicals 
- Complete staff & student/parent contact sheet with phone numbers 
- Adequate exterior lighting 

 



Drills – School must perform one time per year unless otherwise noted 

- Lockdown 2 times per year 
- Shelter in Place one time per year 
- Evacuation of building (fire) 2 times per year 
- Evacuation of site one time per year 
- Duck & Cover (Tornado) one time per year 
- Conduct after action reviews 

Additional Considerations 

Policies 

- Visitor policy with posted signs on exterior doors, sign in sheet 
- Requirement for visitors to produce photo ID 
- Use of visitor badges, hold ID until they leave 
- Staff Identification 
- Student Identification or similar dress (uniforms) 
- Parking policies, permits ? 
- Delivery procedures 
- Visitors escort policy (if needed) 

Student Code of Conduct 

- Code of conduct is reviewed annually 
- Anti-bullying, anti-harassment policies  
- Locker search policies (if present) 
- Dress code policies 

Disciplinary Procedures 

- Disciplinary practices focus on the root causes of problems and provide problem-solving strategies 
- Disciplinary consequences for infractions to the code of conduct are fairly and consistently enforced 
- Procedures used to make decisions about student behavior are well-known to students and staff 
- Parents are involved in the policy development 
- Students are represented on the school safety planning or policy team 
- Standard definitions and procedures to identify school crime are included in the student handbook 
- Process for collecting and reviewing discipline referral data 
- School has a process to identify and serve the needs of students most at-risk for engaging in disruptive 

and disorderly behavior 
- School has staff that are trained to identify and work with potentially dangerous students 
- Diversity and respect are to be emphasized school wide 
- Staff members should be visible in hallways and outside interacting with students 

 
 
 
 
 
 
 
 
 
 



 

Student Training 

- Bullying prevention 
- Sexual harassment/gender respect 

Staff Training 

- Incident Management Team has received NIMS & IMT training 
- Staff must receive annual EOP & Awareness training which includes; campus EOP, bullying prevention, 

safety and awareness which includes active shooter training, student unrest, drills (CHL if applicable) 

Security  

- Two way communication between main office or a way for classroom to communicate with main office if 
two way communication is not available. (Other measures must be taken) 

- Must have ability to protect files and records in fire proof containers and off site data storage 
- Must conduct computer back up monthly 
- Porn filters present on student computers 
- Monitored Fire & Security system in place 
- Master key system (Optional) 
- Background checks are to be conducted on all staff 
- All staff shall have written job descriptions 

Other Requirements 

- Hand washing and sanitizing is available in all restrooms 
- Records must be kept for student injury or sickness 
- Must have a written AED policy 
- Must comply will all health department regulations 
- Staff CHL policy & authorization, if your school has elected to allow staff to carry 
- Emergency vehicles can access buildings, athletic fields 
- Main entrance must be observable from front office visually or by camera 
- Stairways, restrooms and hallways must be well lit 
- ADA compliant handrails must be present on stairs and ramps 
- Balcony’s or area with a drop greater than 32” must have 42” tall railing with less than 4” between vertical 

pickets 
- Hallways leading to exit doors must be free of obstructions 
- School has staff trained in CPR and AED use 
- KITCHENS: Vent hood is inspected every 3 months, freezer door can be opened from inside (walk in), Type 

K fire extinguisher in kitchen, staff know where electric and gas shut off’s are located 
- Classrooms and hallways have emergency lighting 
- Eye wash stations, fire blanket in science lab 
- Fume hood in science lab 
- GFCI receptacles 
- Exit signs present 

 
 

 

 



 

NIMS suggestions for schools 

Other 

- Parameter fencing 
- Front gates 
- Video cameras 
- Play ground areas fenced 
- Stadium bleachers should be well maintained 

 

 
 

 

 


